Project work — ways to
make life easier for
yourself and your group
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Productivity

THIS WEEK I ACHIEVED
UNPRECEDENTED LEVELS OF
UNVERIFIABLE PRODUCTIVITY.




Autofocus

e Get things done with a to-do list.



Presenter
Presentation Notes
http://www.markforster.net/blog/2009/1/6/autofocus-system-instructions.html?printerFriendly=true


GTD = Getting Things Done

e Cut big projects down into small manageable
parts



Presenter
Presentation Notes
http://en.wikipedia.org/wiki/Getting_Things_Done
http://lifehacker.com/5828033/how-to-build-your-own-productivity-style-by-remixing-from-the-best


Pomodoro Technique

e Measure your time.



Presenter
Presentation Notes
http://www.pomodorotechnique.com/
http://lifehacker.com/5828033/how-to-build-your-own-productivity-style-by-remixing-from-the-best


Find motivation to do boring tasks




Time management

“Piled Highar and Deepas” by Jorges Chsm

wWww.phdcomics.com



Formula for constructive criticism

Compliment —
Criticism —

Compliment—>



Six Thinking Hats

1Zmanage.com

Six Thinking Hats (De Bono)
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